2006 Fitness – 010100

We have never had a revenue side for this pcs code.  All Fitness Assessments will be under 1300 for program revenue.  I budgeted this pretty low since I had nothing to go off of from any of the previous budget years.  2130 is higher this year because I am budgeting for staff to be on the fitness floor every hour that we are open; this was not done in the past.  The increase in 2006 for 2130 is 274% higher.  There was nothing budgeted for 2545 in 2005.  For 2006 I budgeted for $200 for supplies for fitstart (i.e. binders for each "coach", dividers for each member, clipboards), replacement fitness assessment equipment, and to build and update staff resource library.  I would like to have the minimal tools to make this program successful.  2930 has a 285% increase over the budged 2005, but has a 219% decrease from the 2005 forecast. The equipment listed is to replace any old overly used equipment and to replace any unsafe equipment.  Decline bench used quite a bit by members, 2nd one needed, dip/leg raise/ pull up (on module not safe, need safe and fully functional one), 45 degree Back Extension (on module not safe, cracked and breaking, need safe and fully functional one), misc. replacement equipment, (i.e. balls, bands, tubes, medicine balls (4th floor), mats, pads), replacement rubber coated plate weights. Major equipment prices quoted from Magnum Fitness products, and price includes shipping and installation.

2006 Fitness – 010172

The program fees for PT were determined by the Association, the goal is $800 higher for 2006 than 2005, about 4.25% higher for 2006.    In 2005 we had a 2120 FT staff (who was budgeted for 90% of all salaries and PT sessions), for 2006 this position has been eliminated.  In return this makes the 2130 line higher.  In 2005 staff had not been attending mandatory PT workshops, for 2006 all staff will attend required training’s and workshops. Therefore, mileage/parking will increase, as there was nothing budgeted in 2005.  Training will also increase, as there was nothing budgeted in 2005.

