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We build strong kids, strong families, strong communnities.




YMCA of Metropolitan Minneapolis 

YMCA of Greater St. Paul

Fitness Program Facility Audit

	BRANCH:
	Skyway

	DATE:
	May 3, 2006

	TIME:
	12:00

	REVIEWED BY:
	Robin Hedrick & Michael Iserman


Please evaluate the following areas.  At the end of each section, fill in the total number of yes’ given.  

	Facility Guidelines
	Yes/No
	Comments

	AED and related rescue equipment is readily available and in good working condition.        
	Yes
	Located on 3rd and 5th floor.

	First Aid Kits are readily accessible in all designated fitness program areas.
· Fitness Center

· Group Fitness Studio(s)
	Yes
	First aid bags located on 4th and 5th floor first aid stations (closets), fitness center staff also wear first aid fanny packs during shifts.

	First Aid Kits are inventoried monthly and stocked with gloves, mask and BBP equipment at minimum.
· Fitness Center

· Group Fitness Studio(s)
	Yes
	BBP supply kits located in 2nd, 4th and 5th floor fitness areas. 

	The YMCA’s mission is displayed prominently in the YMCA fitness program area.
	Yes
	Mission displayed in 2nd, 4th, and 5th floor fitness areas. 

	Association approved policies governing usage are posted for all fitness areas including:

· Fitness center guidelines/policies 
· Free weight area guidelines/policies

· Youth fitness policies/procedures

· Track policies (where applicable)
	Yes
	Fitness center/free weight guideline posters are nicely framed and posted in all fitness areas. Youth fitness policies posted in all fitness areas.

	Current Group Fitness Schedule is in the correct format, posted near the group fitness studio(s), and is available to YMCA Members/Guests.
	Yes
	

	Fitness Statistics are recorded daily and entered on the O:drive monthly.
	Yes
	

	A telephone or other emergency call system is available within or adjacent to all fitness program areas.
	Yes
	Red emergency phone located in corner of 2nd floor fitness center; by cardio equipment and in gym on 4th floor; and  by track on 5th floor. 

	Branch specific EAP is outlined and available in all fitness program areas.  All staff are trained annually on EAP.  
· Fitness Center

· Group Fitness Studio(s)
	Yes
	EAP recently updated in April 06, located in daily checklist binder on 2nd floor; in 4th floor studio; 5th floor first aid bag.

	EAP is outlined for each off-site location in cooperation with the contracting agent.
	NA
	

	Non-YMCA facilities used for program comply with the YMCA standards and have a written agreement that is reviewed by HR.
	NA
	

	Written or online procedures are in place for equipment that needs to be repaired and are posted for fitness staff.
	Yes
	Written procedures posted in 2nd floor office with work order forms in binder.

	Open, closing, and shift duties are outlined for staff (i.e., cleaning)
	Yes
	Daily cleaning/shift duties checklist in 3-ring binder in 2nd floor office.

	Paper towels and approved disinfectant cleaner is available in all areas to wipe down equipment after each use.
	Yes
	Available in all fitness areas and studios.

	Quick Checks are being performed per Quality Plan guidelines and are recorded monthly on the O:drive.
	Yes
	8 or more QC’s completed and entered on O:drive each month for Jan-April 06. Good Job!

	Current Association tools/ forms are being used by all:  

· Personal Training brochure/rate sheet
· Youth Policies/ wrist band tracking

· FitStart Forms

· Adult Fitness Consultation tool
	Yes
	Current PT brochure is available as well as red tri-fold branch specific brochure highlighting Skyway PT staff with training philosophies and contact info.
Does not currently use the wrist band procedures; needs to implement for members, not just groups.


Facility Guidelines Total Points ____14____/__14_____
	Management and Staff Guidelines
	Yes/No
	Comments

	Fitness Director and/or supervising FT staff are YMCA/ Nationally certified in the area(s) of direct supervision:

· Group Fitness Instructor

· Fitness Center Instructor

· Personal Trainer
	Yes
	

	
	Yes
	

	
	Yes
	

	Practical evaluation is being administered in the hiring and selection process of all fitness staff and volunteers.
· Group Fitness/Specialty  Instructors
· Fitness Center Staff
· Personal Trainers
	Yes
	Group fitness either team teach or observe them teaching.
Fitness center and personal training candidates demonstrate 2-4 exercises using same eval format as used for PT practical ex. evals. 

	
	Yes
	

	
	Yes
	

	Utilizes formal/written staff orientation procedures for all new fitness staff.

· Group Fitness/Specialty  Instructors
· Fitness Center Staff
· Personal Trainers
	Yes
	Personal trainers/fitness center staff complete NEO checklist created by PT Expert team as well as shadow existing staff.   
Group fitness utilize piece created by group fitness expert team.

	
	Yes
	

	
	Yes
	


	All Certifications (CPR/AED, FA, national certifications, and YMCA certifications) are tracked on a spreadsheet including expiration dates and kept on file for all Fitness staff.
· Group Fitness/Specialty  Instructors
· Fitness Center Staff
· Personal Trainers
	Yes
	Great; love the color coding!

	
	Yes
	

	
	Yes
	

	A signed Fitness Staff Manual Agreement is on file for every fitness staff member. 
	Yes/No
	Checked 3 FC/PT staff files, 2 had signed form, 1 did not.

	All staff participates in Blood Borne Pathogen training yearly.
	Yes
	Completed in March 06, tracked by DAS

	All Fitness staff are certified within 3 months of hire in YMCA Healthy Lifestyle Principles
	No
	Not sure about 2 of PT staff and 2 specialty instructors still need.


Management and Staff Guidelines Total Points ___13.5_____/___15_____

	Fitness Center Guidelines
	Yes/No
	Comments

	A Fitness Center staff is on duty at all times when the fitness center is open for use.
	No
	Estimates about 85% covered. Half day Sat, all day Sunday and M-F from 8-9 PM not covered. 

	Fitness Center staff are wearing proper uniform: 

     Staff Shirt            Black Bottoms  

     ID Lanyard          Athletic Shoes
	Yes
	

	Fitness Center staff to participant ratio meets Association guidelines:

· Youth Fitness ~ 1:20

· Strength Training ~ 1:10

· Group Fitness Testing ~ 6 staff w/ 3

       Participants every 15 min.

· Individual Fitness Testing ~ 1:1                 
	Yes
	Not currently offering Teens in Training, Sr. Strength training or group fitness testing. Has not conducted any individual fitness tests yet in 2006. 

	Fitness Center staff on duty is knowledgeable of fitness center policies/ emergency procedures.  
	NA
	FC staff on lunch break during walk through, current EAP available in daily checklist binder on 2nd floor; in 4th floor studio; 5th floor first aid bag.

	Fitness Center staff on duty is knowledgeable of the group fitness/specialty class schedule.
	NA
	FC staff on lunch break during walk through, group fitness class schedule posted in all fitness program areas. 

	Staff meetings are held minimum 6 times/ year.
	Yes
	FC/PT staff meet every other month.

	All Fitness Center staff is certified and current in YMCA Personal Training Instructor within 6 months of date of hire.
	Yes
	Only one FC staff who does not hold nat’l cert, she just started in Jan 06 so is within initial 6 months of hire. 

	All Fitness Center staff are certified within 3 months of hire:

· CPR/ AED

· First Aid
	Yes
	Only one FC staff who is not a PT, she is current in safety certs, also see PT section. 


	A formal follow-up (phone call/ email) is conducted after each fitness orientation, fitness assessment, and Adult Fitness Consultation.
	Yes
	Call back column is included on paper schedule, was previously tracked on S:drive, follow-up call conducted 1-3 days after fitness orientations and consultations. more frequently for FitStart participants. 

	Wellness board is kept up to date with health and fitness articles, information and tips for members.
	Yes
	Located on 4th floor. 


Fitness Center Guidelines Total Points ____7____/___8_____

	Group Exercise Guidelines
	Yes/No
	Comments

	Maximum Instructor: Participant Ratios:

· Group Exercise  ~ 1:30-45

· Prenatal ~ 1:20   

· BodyPump ~ 1:25  

· Mat Pilates Level 1 ~1:20

· Mat Pilates Level 2 ~1:15
	Yes
	

	All instructors hold a current national Group Fitness certification (ACE, NETA, AFAA, YMCA and hold appropriate certification in area of expertise as approved by the Product Team) within 6 months of date of hire in:

· National Base Certification
· Certification(s) in area(s) of expertise
	Yes/No

	1 instructor does not have base certification; all instructors hold certification in area of expertise.

	All Group Exercise staff are certified in CPR/AED within 3 months of hire.
	No
	1 instructor is not current

	Current Group Exercise Class Schedule appears on the Web site.
	Yes
	

	All beginner level instructors co-teach a minimum of six classes.
	Yes
	

	All Association guidelines are implemented.

· Class names

· Class descriptions

· Standard requirements being followed
	Yes
	

	Group Exercise evaluation forms are distributed to participants according to Association Quality Plan and a summary report is entered on the O:drive.
	Yes
	

	Perceived Exertion Chart(s) are posted in the group fitness studio(s).
	Yes
	

	A minimum of (4) staff meetings/ training’s are being offered and required of all Group Exercise staff.
	Yes
	Offered quarterly


Group Exercise Guidelines Total Points _7.5_____/___9___

	Personal Training Guidelines
	Yes/No
	Comments

	All Personal Training staff hold a current national Personal Trainer certification (ACE,  ACSM, NASM, NSCA or other certification approved by the Product Team). 
	Yes
	All PT’s have current nat’l cert. tracked on spreadsheet.

	All Personal Training staff are certified in CPR/AED and First Aid within 3 months of hire.
	No
	CPR/AED current for all PT staff, two do not have current first aid. 

	All Personal Trainers have demonstrated KSA’s in the administration of fitness testing protocols as outlined in the personal trainer new hire orientation checklist.
	Yes
	Two PT’s have completed checklist, one in progress, and one has completed YMCA Fitness Specialist course. 

	All new Personal Training staff is working a minimum of 2 fitness center shifts per week during the initial 6 months of employment.
	Yes
	All PT’s have been on staff for greater than 6 months, one works regular FC shifts, one works periodically, and two do not work floor shifts. 

	All Personal Training staff has attended the mandatory quarterly staff training courses.
	No
	80% attendance for first quarter training of 06, (4 of 5 attended). 

	All YMCA - Personal Training on the Net users have completed assigned online exams by due date.
	Yes
	First assignment of 2006 completed by all PTN users at Skyway.

	All Personal Trainers maintain a well-organized file for each client containing the required documentation as outlined in the Personal Training Participant File Guidelines.
	Yes/No
	3 files randomly selected: two looked very good with all required documentation completed, one was missing session ledger, progress notes and had an unsigned informed consent. 

	All Personal Training client files are stored in a locked file cabinet in a secure location. Files are not leaving the branch.
	Yes
	Files kept in file cabinet in secured 2nd floor office. 

	Fitness Director/Coordinator complete the Monthly Personal Training Report on the O:drive by the 5th of each month. Report is organized and accurate.
	Yes
	Always completed on time and accurately. Good Job.

	Personal Training Client Evaluations are being administered as recommended by the Quality Plan guidelines and a summary of the results are maintained on the O:drive.
	Yes
	9 completed and entered on O:drive in Jan 06. Good Job.

	All Personal Training staff are wearing appropriate YMCA uniform:

Black PT Polo, Black Athletic Pants,

ID Lanyard, Athletic Shoes
	Yes
	


Personal Training Guidelines Total Points ____8.5_____/___11______

	Specialty Class Guidelines
	Yes/No
	Comments

	All Specialty Class Instructors are certified in CPR/AED within 3 months of hire.
	No
	2 Yoga instructors are not certified

	All Specialty instructors meet the following criteria (examples):

· Tai Chi Chih – Tai Chi Chih accredited
· Pilates Reformers – In accordance with OneYMCA hiring guidelines
· Yoga – Registered through the Yoga Alliance and/or attend 200 hours of training.
· Pre/ Post Natal – MOTHERWELL certified
	Yes
	Please check to make sure Yoga instructors are registered through the Yoga Alliance; it appears that their training meets the minimum qualifications.

	All Association guidelines are implemented:

     Class names

     Class descriptions

     Class fees
	Yes
	

	Evaluation forms are distributed to participants according to Association Quality Plan and a summary report is entered on the O:drive.
	Yes
	


Specialty Class Guidelines Total Points ___3____/___4____

Audit Total Points __53.5______/ ___61_____

88%
ADDITIONAL COMMENTS OR CONCERNS IN THE AREA BELOW.

Branch should submit written plan to the Product Manager and Director of Personal Training that addresses area(s) of concern within 4 weeks of receiving the audit report.

Great job bringing up your score from 2005!  

Two items have appeared on the audit since 2004:

· Fitness center still not staffed at all times

· Group Exercise and Specialty instructor(s) still not all current in CPR/ AED

PT’s are also not all current in CPR/ AED.  Recommend to set a deadline for all staff to get completed and make sure they understand that they will not be able to work unless they are current.
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